
 

 

June Simonka Giving Circle Program Policy 

 

Giving Circle Introduction 

What about the women? 

This was the question June Simonka asked her husband George, who was the Executive Director 

of Union Gospel Mission of Salem. This one question highlighted a need, sparked conversations, 

ignited compassion, and led to Simonka House for Women and Children opening in 1968 – the 

first homeless shelter of its kind on the west coast. Since that first day, thousands of women 

and children have found refuge and encountered God’s life-changing love, leading to renewed 

lives and families. 

The June Simonka Giving Circle (JSGC) embodies June’s heart for hurting and homeless women. 

The mission of the JSGC is to restore dignity to our sisters in need by loving and equipping each 

woman with the tools and resources she needs to break free from homelessness and thrive in 

her calling. Members are a group of caring people dedicated to this mission, community 

members who walk beside our hurting sisters. 

What is a giving circle? 

Giving circles are voluntary groups that enable individuals to pool their money to support 

initiatives of mutual interest. They also provide opportunities for education and engagement 

among participants about philanthropy and social change, connecting them to charities, their 

communities, and each other.  

The purpose of the June Simonka Giving Circle would be to support the ministries at Simonka 

Place for Women and Children. 

 

 

 



 

 

What does membership include? 

• Learning. The June Simonka Giving Circle will provide members of the circle the 

opportunity to learn more not only about Union Gospel Mission but homelessness in 

our community. By educating those who are part of the giving circle members, together, 

have the opportunity to strengthen our Christ centered women’s ministry through 
sustainable engagement. 

• Serving. Part of committing to the giving circle is the opportunity to serve and to be 

further engaged in homelessness and its solutions. Whether being a prayer champion, 

reading books in the kids’ room, serving food in the kitchen, mentoring or tutoring 
members will have a human connection with our homeless sisters backed by the life-

giving power of Christ helps to change lives. 

• Giving. By committing to giving on an annual basis the giving circle can generate needed 

support and resources for UGM’s women’s ministries. The best part is that participants 
have the opportunity to have a say in the process of how ministry requests will be 

funded and help shape the future of Simonka Place and fulfill our mission of 

transforming lives through Christ. 

What is the giving requirement to be a member. 

Each member chooses one of the membership commitment levels listed below: 

• Gold Level - $1,000 annually with two votes 

• Silver Level - $500 annually with one vote 

Additionally, members may choose to sponsor one or more individuals of their choosing or 

contribute to the JSGC scholarship fund. Participants who benefit from sponsorship or receive a 

scholarship are considered Silver Level members. 

Funding Priorities 

The JSGC annually awards grants for impactful projects that will benefit the women and 

children we serve. These projects range from immediate needs to reimagining current 

ministries and launching new ideas. Up to 70% of JSGC funds will go toward these grant 

projects.  

Special consideration will be given to projects that include: 

• Creative approaches to meet the needs of the women and children we serve. 

• Innovative approaches to a community need. 

• Proposals that build on or continue funding on previous grants awarded by the Giving 

Circle. 

• Projects that are highly likely to continue for more than one year. 



 

• Projects that have high impact and demonstrate the ability to achieve measurable 

results. 

All fund request are submitted by staff and are vetted out to ensure that projects align with the 

core values at Union Gospel Mission: Christ Centered, Client/Guest Focused and Community 

Connected.  

This June Simonka Giving Circle funds cannot be used for any other purposes other than 

women’s ministries. 70% of the funds are distributed each year at the celebration event held 
each year in September – all funds are distributed directly to the UGM Simonka Place general 

operating fund in support of our women’s ministry's needs. 

Remaining funds (target is 30%) will be placed in a sustainability fund, which can be used for 

immediate critical needs in women’s ministries throughout the year. This sustainability fund 

can be forgone in any given year should the advisory team and women’s ministries director, by 
majority vote, decide to apply all funds to grant proposals. 

 Funding Exceptions 

• Event sponsorship or underwriting 

• Requests for multi-year funding 

• Deficit budgets 

• Debt or mortgage payments 

• Capital Campaigns 

• Individual staff salaries (training opportunities for individual staff is acceptable) 

Reports for funding available for grant awards will be tracked by Gift Processing and the 

accounting departments at Union Gospel Mission of Salem and ultimate oversight provide by 

the Union Gospel Mission of Salem Board of Directors. Funding stems from contributions and 

membership dues collected for the benefit of the JSGC. 

Fund distribution plan  

• Giving Circle funds held in the JSGC account at the time of July 1st of each year will be 

available to fund grant requests. 

• Grant applications can only be submitted by Women’s Ministry staff under the direction 
of the Women’s Ministry Director.  

• The application process will open on August 15th of each year. 

• All applications for ministry projects are due to the JSGC portfolio manager 

(Development Associate) for processing by September 15th of each year. 

• The JSGC portfolio manager will collate and prepare for the Executive Team of UGM of 

Salem to review, vet and ensure that all requests align with our core values. Vetting may 

include the elimination of grant request at this time. 



 

• The June Simonka Giving Circle Advisory committee will have the opportunity to discuss 

and vet those applications that the Executive Team moves forward. 

• A general summary report of each application will be produced and put before the UGM 

of Salem board of directors for their approval.  

• Grant Applications will be forwarded to giving circle members for their consideration 

and vote at the October 28th Inspiring Growth Annual Meeting. At the giving circle 

celebration those initiatives that are funded will be announced at the end of the 

meeting. 

• Upon a request prepared by the giving circle portfolio manager accounting will move 

those funds into general operating for application to budget. 

 

 

 

 

 

2022 Calendar 

July 1    Determine funds available for distribution 

August 16  All applications due by the end of day to Giving Circle Portfolio   

Manager 

August 18  All applications are vetted by Executive Team   

August 20  Advisory Committee vets applications 

August 25  Applications for consideration are forwarded to the board of directors  

for approval to fund 

September 16  Open virtual voting for those who cannot attend 

September 30  Celebration vote and distribution of funds 

 


