




Greetings Friends;

It is with great pleasure that we present our 2016-2017 Annual Report to 
the Community. 

In First Peter 4:10 it says, “As each has received a gift, use it to serve one 
another, as good stewards of God’s varied grace,” and serve we have! 

Over this past year, UGM programs and services have been blessed with 
abundance. Hope has been a part of all that we do, which is why we titled 
this year’s Annual Report “365 Days of Hope.”

We are not alone in our mission to provide Hope! Your support continues 
to provide valuable emergency services as more than 214,554 meals 
have been served at our missions and more than 94,789 bed nights have 
been provided. Just as important, 24 New Life Fellowship participants 
graduated this past year and are now healthy, participating members of 
our community. UGM of Salem truly believes that it is only through our 
combined gifts and talents that lives are changed.

As we reflect on and celebrate this past year, we also look forward to 
continued abundance for the upcoming year, as we launch the Hope Has 

a New Address Campaign to build a new Men’s Shelter. On behalf of the 
men, women and families that we serve, as well as the Board of Directors, 
let me express our deep appreciation for your tremendous, ongoing 
support. 

Thank you for restoring hope and restoring lives!

God Bless,

Dan Clem                                                             

Hope Lies 
Through
Our Doors
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Homelessness is seemingly everywhere. You can find people struggling with homelessness 

on our streets, in our parks, behind our buildings, in our parking lots, and under our 

bridges and overpasses.

Some lost their job and can’t find their way back. Some struggle with addiction. Some are 

battling mental illness such as PTSD or severe depression. All have stories. All need love 

and support.

According to the Mid-Willamette Valley Community Action Agency, Marion and Polk 

counties are home to over 1,100 people experiencing homelessness. Given the year after 

year, double-digit growth of the homeless population in the Mid-Willamette Valley, there 

may never be enough beds. In this crisis, the importance of helping men, women and 

children break free of their cycle of homelessness cannot be understated.

Providing a bed does not reduce demand in and of itself; it simply provides a night of 

shelter. However, equipping a hurting person with the tools to pick oneself up, address 

underlying issues and return to society as a contributing member breaks that vicious cycle 

and makes our community a better place.

We are called to demonstrate love, grace and compassion as we serve and enrich the 

lives of others. The homeless are who we serve. By focusing on their needs and matching 

them with critical resources, we can create opportunities for transformational change. 

Here at UGM of Salem, hope starts with a meal, a hot shower and a safe place to sleep…

and ends with New Life!

Hope Begins with a Meal

Homeless,
Hungry,
& Hurting

Over 1,100 people

are experiencing 

homelessness in 

our community.
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We Are Client-Focused



2,551 Healing Counseling Sessions

Finding Hope at 

Simonka Place

Lesley’s
Journey

Insecure and desperate for acceptance as a teenager, Lesley 

found the confidence she craved in drugs and alcohol. But the 

highs didn’t last. “They gave me wings but took away my sky,” 

she says.

During the next 14 years, Lesley says, “My best friend took 

me in, but I still wanted to do drugs and drink, so I left and 

just became a wanderer. I was definitely in some dangerous 

places, but that didn’t matter to me at the time.”

Lesley struggled with her addiction for years, until she gave 

birth to twins – a boy and a girl. “Seeing those two innocent 

babies and knowing what I was doing opened my eyes, 

big time. When they were taken away from me, my whole 

life stopped. I didn’t have my kids, I didn’t have a job, I 

didn’t have a place to live. I was completely hopeless.”

Lesley turned to the safety of Simonka Place for Women and 

Children, where she joined the New Life Fellowship program. 

Even today, she still remembers her first day here. “As soon as 

I opened that door, a wave of emotion came over me that I 

will never be able to describe…immediately I felt grace and 

acceptance, it was like a whispering voice of ‘you’re okay. 

You’re going to be okay.’” 

When Lesley joined the New Life Fellowship program, she 

embarked on a 15-month journey that covered addiction 

recovery, shame, budgeting, trauma, work therapy and job 

preparedness.  “It’s been a struggle, but it was the best thing I 

ever did. I found God here. I know now that He has a purpose 

for me,” she says.

 

Finding her purpose, Lesley’s life includes raising her twins, 

now toddlers. She was able to regain joint custody when she 

graduated from the program. “I’m excited to finally be the 

mother that my children deserve. They are the loves of my 

life. I wouldn’t be able to be a mother to them without the 

tools I’ve been given at Simonka Place.” 

“I would likely be on the street right now. Probably still drinking 

– it would not be a good place. Simonka Place saved me, it 

changed my life,” she tells us, “I look forward to what lies 

ahead!”

24 New Life FellowshipProgram Graduates

11 GEDs Earned

To hear Lesley’s story, go to 

ugmsalem.org
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Mending 
Mike

“I have more hope for my future. God has given me the tools to live a productive life without drugs and alcohol.”
- MikeMike’s brokenness began at age 18 when his mother passed 

away. “My whole world collapsed,” he recalls. “That’s when I 

started plummeting into the downward spiral of drug addiction 

and getting into trouble.”

Looking back, Mike admits that he was better off in jail. “I 

would get off drugs and when I was released I could function 

as a normal person. But it would only last a month and I’d 

spiral out of control again. I didn’t care whether I lived or died.” 

Out on his own, Mike surrounded himself with “friends” who 

only stayed around until the drugs ran out. Alienated and 

angry, he pushed away the one person who still loved him. “My 

girlfriend told me that I’d completely changed. I started using 

again and I didn’t care about her. She was my best friend.”

Breaking up with his girlfriend also cost Mike his home. “My first 

thought was, ‘Now where am I going to go?’” Mike had been 

at UGM in the past but wasn’t sure if he would be welcome 

again. “It took me an hour and a half to go inside, but I’m glad 

I did.” 

The staff did remember Mike. “They gave me a hug and 

said they’d been praying for me. I wasn’t expecting that!”

Mike also wasn’t expecting to stay long term, but he joined 

the New Life Fellowship program again and found that it was 

the best decision he’d made. “I’m learning how to live a better 

life,” he says. “Before, I was doing the program to please other 

people. This time I’m doing it for me.”

Now a New Life Fellowship graduate, Mike has a whole 

new perspective on life. “Now I can definitely say that I 

have hope for my future. It feels awesome. Absolutely 

awesome. I wake up at 4:00AM every day and I’m like 

‘man, it’s good to be alive!’ It’s all God…the more I trust 

Him, the better my life is going to be. It’s going to take 

some work, but it’s worth it!”

Encountering the

Fierce Love of Others

To hear Mike’s story, go to 

ugmsalem.org
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DID YOU KNOW?

New Life Fellowship 

participants commit 

to 15 - 18 months to 

successfully complete 

the recovery program.



We Are Community-Connected



Steve and Cindy Low

Volunteers
Making a

Difference
Union Gospel Mission of Salem is Community-Connected 

through hundreds of volunteers that give thousands of hours 

to serve our homeless guests. 

 

Steve and Cindy Low are two Salemites who have invested 

countless hours and energy volunteering at the Mission. The 

couple has done just about everything: served meals, helped 

at the Mission Store, worked in the admin office, started 

donation drives, led a Vacation Bible School and have served 

as mentors. What led these two to become so involved at the 

Mission? It started with a story.

Six years ago, on a cold Sunday morning, New Life Fellowship 

graduate Bruce Donohue stood before a congregation and 

shared his testimony. His personal story of redemption from a 

life of crime and addiction to a man completely transformed, 

made an impact on Steve and Cindy, who were there, in the 

pews.

The couple both wanted to get involved, but didn’t know 

exactly where to start. They decided to take the first step 

and sign up as volunteers. Cindy remembers that first time. 

“I enjoyed getting to hear the women’s stories. Some are real 

open right away and others are quiet. To be able to hear their 

stories and pray with them, I enjoyed that.”

As they became more involved, the Lows saw how great the 

need was, and their love for those experiencing homelessness 

grew. Cindy and her church spent an entire week hosting 

evening chapel and Vacation Bible School for the children 

at Simonka Place. “It was neat to see the camaraderie 

they have with each other. It’s a community. They really 

support each other and being able to have a glimpse 

into that really changed my perspective. You think you’re 

coming in to teach them something, but they really teach 

you something.”

Steve used his business and marketing background at the 

administrative office. “It was fun to see that I could help them 

with something I didn’t consider difficult, but for them it was a 

big blessing.” 

Eventually, Steve felt God tug on his heart and take a leap of 

faith by becoming a mentor. “It’s such a good experience…if it 

wasn’t for the mission, I wouldn’t have had that opportunity. 

Through mentoring, I go over to the Mission quite a bit. I get 

to know more of the guys and I get comfortable over there. So, 

when I get more comfortable they are comfortable with me. 

And that’s a relationship.”

Steve and Cindy both offered advice for anyone interested in 

volunteering at the Mission: “If you just sit in the lunchroom at 

a table to talk, they want to know about your life and then they 

will tell you about their life. That is what our homeless are 

hungry for, someone to care about them – to look at them 

and say that they have value. If the community would come 

in for one hour a week, it would transform the clients, it would 

transform the building and our community.” 

For Cindy, she is happy she took the first step to volunteer. Her 

advice to others who are interested: “Just step out once and 

see what’s there because you can’t know the reward until you 

step in. They are so eager to have you be there.”

1,935 Volunteers
10,465 Volunteer Hours

277 Community Groups          Who Served
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Community
Partners

Courthouse Fitness

UGM of Salem began in 1953 when a group of Salem business 

leaders became concerned for the homeless men in the 

Willamette Valley and decided to take action. Today, UGM of 

Salem enjoys strong partnerships with many local businesses 

and civic organizations – as volunteers, as food providers, as 

event sponsors and as financial donors. 

John and Laurie Miller, owners of Courthouse, both wanted 

to find a way to help homelessness with the resources of their 

company to make an impact in our community.

 “I get asked just about every week to support something – 

there are a lot of good causes going on in Salem – and we 

just decided a long time ago that we would rather be heavily 

invested in a couple of things and really do it well.” John Miller 

explained. 

For Laurie, the choice was easy. “I work in the Psych unit at 

Salem Health, so my passion is homelessness, especially 

the schizophrenic population. Because of the work I do, we 

discharge to UGM.” 

Over the last 8 years, Courthouse partnered with UGM to 

start Walk for Hope. “As for doing the Walk for Hope…we were 

kind of the start of it. We were really involved in the planning.” 

With the support of Courthouse, the annual 5k fundraiser 

has grown to more than 400 walkers and volunteers since its 

inception. 

The effort that Courthouse first invested into the Walk for Hope 

morphed into multiple events that honor and value the men at 

the Mission, including a Christmas party, Valentine’s Day, 4th 

of July BBQ, an ice cream social and an apple palooza. John 

explains that they wanted “to do something to really honor 

these people while they feel cared for.” 

If you ever stop by the Mission during one of the events, you’ll 

see many smiles of appreciation and gratefulness from the 

men. “They are very thankful we are there,” says Laurie. “They 

are probably the most thankful people.”

John sees that there is a spirit of support and new life felt at the 

Mission. “For a lot of them, when they step through that door, 

they aren’t thinking about the journey, they are just thinking 

about getting fed. But it’s through that meal that they start to 

think about how life could be different for them when they take 

the next steps. In a lot of ways…what UGM and Courthouse 

do is very similar in helping people to make changes in their 

life – that allows life to be more fulfilling.” 

It’s that message that Courthouse Fitness gives which helps the 

men to know they are loved, cared for and worth investing in.

Our goal is to make an 

experience of excellence…

just make it fun.
- Laurie Miller
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We Are Christ-Centered



Churches
with a
Mission
Salem Heights Church

Union Gospel Mission exists because of the steady and faithful 

support of churches in the Mid-Willamette Valley. From its 

inception, UGM of Salem has enjoyed the partnership of 

more than 240 congregations from around the Valley – each 

providing much needed services, financial support and an 

endless supply of volunteers.  

“About 10 years ago we decided to focus on ministering to 

Salem,” said Pastor Justin Greene. Salem Heights Church 

envisioned that their ministry shift from education to education 

plus action - equipping men and women to share the gospel 

locally and create disciples.” This desire led to the “One-Sent” 

ministry (based on Romans 10:14-15), which has grown so 

much it led to creating mentorship opportunities for UGM 

New Life Fellowship participants. 

“We challenged members of our congregation to be a 

mentor to someone at UGM,” said Pastor Matt MacCollin.  

In the New Life Fellowship program, each person in the 

program is encouraged to find a mentor. The congregation at 

Salem Heights rose to the challenge, and the impact was felt. 

“It’s been absolutely mind-blowing to see the culture change 

within our church,” says Pastor Justin Greene. “If we mentor 

someone, they are part of our church, our family. They’re not 

projects, they’re people who need the Lord.”

That’s exactly what happened with Matt Maceria, who now 

serves at Salem Heights Church. Matt experienced a life of 

homelessness, incarceration and addiction until he came face-

to-face with Christ and was transformed from the inside out. 

Through the persistent love and grace shown through Pastor 

Matt, Maceria is now reaching out to others with the same love 

and grace he was given. He now ministers under his Be Bold 

Street Ministries as a “Hope Dealer,” going out into the streets 

of Salem offering water, food, blankets and other needed 

items. 

“I’m on 365 missions a year!” Matt said with an oversized smile. 

Maceria is often seen at the UGM Men’s Mission offering hope 

to those who need to know that they are worthy and valued. 

And it’s making a difference. “That’s what’s happening with 

the men and women at UGM. We’re walking side-by-side 

with them all week long. We’re watching the guys draw 

others into the program.” 

Pastor Greene shared his desire to see this authentic mentorship 

go even further. “I want Salem Heights to be so involved that 

other churches are asking, ‘How can we do that?’ I want them 

to have the same experience. It’s really worth it!”

21

287 Guests Placed their faith in Jesus!

240 Church Partners
1,135 Chapel Services
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Designed to take assistance outside the walls of the Mission, 

the Search & Rescue team hits the streets to minister and 

give aid to homeless men and women sheltering in tents and 

abandoned buildings around Polk & Marion Counties. 

Bruce Donohue, Search & Rescue Coordinator and his staff 

partner Michael Drumm, bring a unique experience to this 

important outreach as they both have been there.  Bruce found 

his way to a new life when he came to the Men’s Mission in 

2004. He is a 2006 graduate of New Life Fellowship. In much 

the same way, Michael came to the Mission to find a bed and 

food which led to his 2015 graduateion from the New Life 

Fellowship program.

The purpose of Search & Rescue, Bruce tells us, is to build 

relationships and trust with our homeless neighbors. That 

often begins with a cup of coffee, blankets or warm clothing. 

“To start the day, we’ll heat up several thermoses of coffee, get 

cups and load the van,” says Bruce. “We’re going out there 

and making real friends among the people.” The team finds 

that offering a hot cup of coffee and a donut is a great way to 

start a conversation.

Beyond that, he says, “We are offering them an opportunity 

to come to our shelters or connect them with the right 

resources.” Often, the Search & Rescue team will be seen 

dropping off men and women at the Men’s Mission or Simonka 

Place for a warm meal and a hot shower.

Search
& Rescue

“I lived on these streets for a long time.” Bruce says. “I was 

those people, I understand their struggles. I feel like I 

found a way out through the grace of God and I want to 

point them to that.”

The deeper motivation is “to create an opportunity for the 

Gospel. I want to connect people with the One who changed 

my life and that’s Christ. How I count success is not how many 

people I get into the shelter, but how many hear Jesus’ name,” 

he says. “We pray together and it’s like a little connection to 

Heaven for them.”

For the Son of Man came to 

seek and to save the lost.   

- Luke 19:10

Taking Hope to the Streets 

of Marion & Polk Counties

23

DID YOU KNOW?

Search & Rescue 

reaches  those 

staying in homeless 

camps, giving them 

options for help and 

assistance.24
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Programs & Services

Supportive Services

Our Learning Centers provide men and women the opportunity to prepare for 

and take the GED exam as well as improve their academic skills. Caring staff 

and volunteers develop individual learning plans and celebrate with clients as 

they achieve milestones in their education. Guests with special needs receive 

comprehensive care. Our goal is to meet their critical needs, which can include:

• Food and shelter

• Clothing and showers

• Intensive case management

• Permanent supportive housing

• Government program assistance

Emergency Services

Anyone needing help can receive:

• A hot shower

• Clean clothing 

• Personal care items

Giving hope means showing God’s love 

through care and support:

• Case management

• Counseling

• Nourishing meals 

• Safe shelter

• Job search assistance

• Chapel services

190 Clients Placed in Housing

82,059 Showers
165 Clients Placed in Employment

       16,681 Pieces of Clothing Given to Guests

214,554  Meals Served 

   94,789 Shelter Nights 

UGM Facilities: Men’s Mission • Simonka Place for Women & Children 

Mission Store • Donation Center • Grear Street • Restoration House
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Transitional Services
Grear Street offers an affordable, 

Christ-Centered residence for men 

re-entering our community after 

recovery or incarceration.

•  Job readiness assistance

•  Continued spirital support

•  Life-skills classes

•  Relapse prevention

•  Informal counseling

•  Emotional/mental health support

New Life Fellowship Program

UGM’s New Life Fellowship program offers men and women 15 - 18 months of free 

recovery services, with intensive focus on life-change through the grace of Jesus 

Christ:

Restoring Hope. Restoring Lives.

Restoration House provides 

re-entry services for men 

transitioning from incarceration. 

•  Spiritual guidance

•  Focused case management

•  Ongoing accountability

•  Professional development   

   coaching

• One-on-one counseling

• Bible studies

• Group therapy sessions

• Addiction recovery classes

• Life skills training

• Education and career development

177 Children

705 Men

675 Women

UnduplicatedClients Served 
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80%

Fiscal Year  
Financial  Summary

Program Services 

Fundraising

Administration 

Contributions 

Gift-in-kind 

Mission Store

Other 

43%

18%

13%

26%

7%

13%

Union Gospel Mission of Salem strives to maintain the highest standards regarding our financial integrity. Through the efforts 

of Board oversight and Staff diligence, we maintain openness and accountability to our donors and our community partners. 

*AUDITED FINANCIAL INFORMATION AVAILABLE UPON REQUEST

Lee Klampe, Board Chair

Candi Hughes, Vice Chair

James Sumner, Secretary 

Mike Roberson, Treasurer

Dan Schanz

Bob Thompson

Reid Amborn

Jason Kuenzi

BOARD MEMBERS

Dan Clem, Executive Director

Myron Jones, Director of Men’s Ministries

Jeanine Knight, Director of Women’s Ministries

Shawn Hanson, Director of Operations

Mark Hunter, Director of Development

EXECUTIVE MANAGEMENT TEAM

Where your donations go:

Sources of Revenue:

$6,037,174 - TOTAL ANNUAL REVENUE
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DESIGN OF NEW MEN’S SHELTER

Union Gospel Mission of Salem embarked on a Capital 

Campaign – Hope Has A New Address in 2017. The vision of 

the Board of Directors and Staff is to provide a new facility for 

the community, helping serve our homeless neighbors.

The current Men’s Mission building was never built to shape 

or reshape men from the inside out.  In 1953, it had been 

repurposed from a department store and auto dealership.  

Over the years, the building has been remodeled multiple 

times to meet the changing need of Salem’s homeless.  

Union Gospel Mission of Salem is determined to meet the 

increasing demand of the homeless in our community who 

want to change, but are unsure how. The goal is to move to a 

new recovery engineered facility adjacent to the UGM Salem 

Mission Store (885 Commercial St NE).  By starting with a 

clean slate, the projected 54,000 square-foot men’s campus 

will have the capacity to serve twice as many annually without 

feeling cramped.

Everything in the new building is designed to help homeless 

men break free.  The clean, bright, comfortable spaces will 

provide a stark contrast to life on the streets.  The new building 

will be divided into four primary areas:

For the first time, in the history of UGM  we had to turn people away.

 A new facility will allow us to serve so many more.
- Myron Jones, Director of Men’s Mission

THE NEW MISSION 
WILL PROVIDE

305 BEDS

200 DINING SEATS

260 CHAPEL SEATS

220K MEALS SERVED

1. Hospitality Center – The first floor will serve as a Hospitality 

Center to help welcome and direct guests to the services they 

need. The first floor will also include an expanded dining room, 

outdoor plaza and a 260 seat chapel.

2. Emergency Shelter – The emergency shelter will feature 

five dorms for guest sleeping and a smaller dorm for sick 

guests.  

3. New Life Center (NLC) – Long-term program residents 

need a dedicated, safe space to work on their barriers to 

freedom from homelessness.  On the third floor, the New 

Life Center will offer just that.  This floor will include an 

expanded Learning Lab, counseling services, classrooms and 

employment center.

4. Administration – UGM Salem’s support teams 

(Development, Finance, and HR) will also have a space in the 

new Men’s Mission.  These vital services ensure that staff on 

the front lines have what they need to provide the best ministry 

to guests and residents.
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UGM of Salem
Staff 

Gary Adams

Julie Anderson

Cheryll Atwood

Dolores Barrera

Hannah Berry

Richard Board

Steven Brace JR

Rick Bratton

Michael Bruce

Melissa Bush

Christina Calderwood

Mary Campbell

Daniel Clem

Bruce Donohue

Michael Drumm

Michael Durrant

Lily Ellerton

Daniel Ficek 

Allison Fink

Robert Fink

Tammy Finlay

Bonnie Gates 

Angela Gesualdo

Shawn Hanson

Alysen Ohrmund

Tessa Pattison

Emilee Pope

Scott Quackenbush

James Radke

Moisés Ramos

Scott Raska

Charles Reynolds

Calvin Rhodes

Reyes Rodriguez

Katrina Schissler

Patrick Schmidt

Janie Shepard

Melvin Slate

Kathy Smith

Stanley Sorensen

Mike Sorenson

Pamela Staten

Florence Swogger

Nancy Torres-Tapia

Jerry Twomey

Virgil Wafer

Lacie Wheeler

Sherry Wheeler

Allison Ziaee

Sarah Hettwer

Steven Hill 

Michael Holman

James Hope

Cheryll Hostetler

Vincent Hughes

Mark Hunter

Matthew Jennings

Casey Johnson

Myron Jones

Raleigh Kirschman

Jeanine Knight

Michael Koering

Jennifer Krone

Theresa Lent

Walter Lofton

Isabel Lua

Sheri Molyneaux

Sarah Moreau

Roy Morris

Brenda Newey

Marilyn Nicholson

Janelle Nordyke

Tiffany Norman

STAFF WHO SERVE
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Lesley Young, program graduate

Mike Sorenson, program graduate

Steve and Cindy Low, volunteers

Salem Heights Church

Courthouse Fitness

Lacie Wheeler, copy and photography 

Ken Offield, photography

Chris First, MRA photography

Foremost Marketing, photography

Tiffany Norman, design

Select Impressions, printing

THANK YOU
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In Loving Memory of
George Simonka

December 2, 1924 -  July 11, 2017

“
Skid road is not a place - it 

is the condition of a man’s 

heart, to get rid of skid 

road you have to get skid 

road out of the heart. 

   - George Simonka

George was the first Superintendent of UGM of Salem, eventually becoming Executive Director and serving in the role for 37 

years. In 1968, upon seeing the need for a place for vulnerable mothers with children, George established the first women’s shelter 

on the West Coast – it was named Simonka House. In 2001 the women’s shelter moved from a small house in central Salem to its 

current facility in Keizer and was re-named Simonka Place. In 2018 UGM of Salem will be celebrating 50 years of serving women 

and children, thanks to the efforts of George.

Union Gospel Mission of Salem today is a standing testimony to the efforts of George and his faithful service to the Lord. We are 

pleased in a small way to recognize and dedicate this annual report to a true champion for the homeless – George Simonka.
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