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Your generosity changes lives every day of the year
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“I will say of the 

LORD, ‘He is my 

refuge and my 

fortress, my God, 

in whom I trust.’”

Psalm 91:2
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Dear Friend, 
 
What lies beyond the doors of the Union Gospel Mission? Those who have never been inside the 
Mission understand that we feed homeless men and give them a place to sleep at night. While 
hope begins with a meal, UGM doesn’t stop there. 
 
At UGM, guests get help applying for social security cards, take hot showers, contact their loved 
ones, find a place to sit and talk with a friendly face, search for permanent housing, or simply enjoy 
a cup of coffee and clean clothes. Many who stay with us want to make the significant changes that 
will get them off the streets and into a stable life. 
 
There are many statistics to read throughout this Annual Report, and I hope they will give you a 
better insight into the massive numbers of people who rely on UGM every day of the year.  
 
The best that we can offer to men, women and children is the hope of life Jesus Christ gives to 
everyone who truly seeks Him. When we serve meals and welcome people into the shelter to find a 
warm bed, clean clothing, safety from the streets and compassionate care, we represent the hope 
Jesus alone can bring to hurting neighbors.  
 
The greatest outcome of what goes on inside of the UGM doors is hope and healing, 365 Days a Year! 

 
     God Bless You,

     Bruce Bailey

Bruce Bailey
Executive Director

Hope Lies Behind Our Doors
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Matt’s life was an endless cycle of DUIs, prisons and rehab programs, 

broken by periods of homelessness. “Freezing cold and wet,”  

Matt found his way to UGM, where he enjoyed a hot meal  
and slept in a warm bed.  

 

Knowing he needed structure, Matt joined our New Life 
Fellowship program and was reconciled to his family and to 

the Lord. “I know God has a plan for me,” he says. 
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“God has a plan for me.”

“You have been a refuge for the 

poor, a refuge for the needy in 

their distress, a shelter from the 

storm and a shade from the heat.” 

– Isaiah 25:4

EMERGENCY SERVICES

Matt
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God also had a plan for Wendy, 

who felt worthless and unwanted. 

She tried to ease her pain with 

drugs and alcohol, but they only 

sent her on a downward spiral 

into despair. When Wendy 

became homeless, she turned 

to UGM to keep her off the 
streets. 

Like Matt, she entered the 

program, overcame 

her addictions, and 

restored her family 

relationships. 

Today, Wendy says, 

“I’m walking  

with God.”

In 2016, you 
helped to:
• Serve 231,590 hot, nutritious 

meals to hungry men, women 
and children.

• Give 116,547 nights of safe 
shelter to our neighbors  
who had nowhere else to go. 

• Provide supportive services 
to 1,656 of our homeless 
brothers and sisters. 

• Offer 1,103 chapel services  
to residents and guests,  
with 428 professions of faith.
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Wayne

“I have  
confidence  
and hope.”

NEW LIFE FELLOWSHIP PROGRAM
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The Numbers:
The New Life Fellowship program is a 

15-month Christian discipleship and 
recovery program for men and women. 

In 2016, you helped 339 men and 

women make dynamic changes in their 

lives by following Christ and taking 
part in 10,814 counseling sessions and 

39,550 discipleship and program hours.

“You prepare a table before me in the pres-

ence of my enemies. You anoint my head 

with oil; my cup overflows.” 

– Psalm 23:5

“I spent all of my money drinking and I knew 

I was going to be homeless,” Wayne says. 

After a three-week drinking binge left him 

close to death, Wayne knew he had to find 
his way back to being a healthy, sober father 

to his two girls. “I needed to straighten up.”

Wayne found his way to UGM and jumped 
right into our New Life Fellowship program. 

Here, he restored his relationships with his 

family and with the Lord. “God is leading the 

way. I know He loves me and I try to put Him 

in every decision I make.”

After graduating from the program, Wayne 

began looking for work and saving for a 

place of his own. “I have confidence and 
hope now. This program has given me a lot.  

I just hope to give it back someday.”
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A HOPE THAT
TRANSFORMS

Steven was stuck in a vicious cycle of “doing drugs and 

doing time.” After his last release from prison, he came 

to UGM and discovered that God had a very different 
plan for him.

“UGM showed me nothing but love, even though I 

wasn’t a Christian. I saw how everybody was living 
and it started to work inside me,” he recalls. Steven’s 

decision to enter the New Life Fellowship program and 

accept the Lord into his heart was “transformational. 

I’m defined in Jesus Christ as a child of God. Learning 
that was a big thing for me.”

Today Steven plans to attend college and eventually 

pursue a recovery ministry – goals that would have 

been unreachable without help from friends like you. 

“We’re so blessed with everything we have at The 

Mission,” he tells us. “Things are falling into place.  

I’m just thankful to be here!”

The Numbers:
In 2016, 155 men and 

women in the New Life 

Fellowship Program were 

placed in long-term housing 

and 116 secured stable 

employment.

“...As I have loved you, so you 

must love one another.  

By this everyone will know that 

you are my disciples, if you  

love one another.”  

– John 13:34-35
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“UGM showed me nothing but love.”
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Sherry

“Someone’s pulling for me!”

SIMONKA PLACE 
FOR WOMEN AND CHILDREN

For nine years after leaving UGM, Sherry had helped other women achieve and 

maintain their sobriety. But when she began suffering from the stress of chronic 
pain and sexual harassment, she turned back to her old coping mechanism.

Returning to Simonka Place for Women and Children, Sherry found plenty of 
encouragement and support from staff, who treated her “with grace and love.”  
She also surrendered completely to God’s will for her life. “I had to let Him  

make changes.” 

Sherry tells us, “I have 16 months sober. Before now, I never had more than ten. I’m 

aware of what difficulties and challenges will be ahead, but I’m prepared to meet 
them. I have the tools to move forward.”

As she works toward her goals, Sherry enjoys the confidence that 
Simonka Place staff will be here for her. “It’s a relief knowing that 

someone’s going to be pulling for me!”
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The Numbers:
In 2016, you helped to provide 

a safe refuge, practical services 

and restorative programs 

for over 800 of our most 

vulnerable neighbors at 

Simonka Place for Women and 

Children.

“Let the message of Christ dwell 

among you richly as you teach 

and admonish one another with 

all wisdom...singing to God with 

gratitude in your hearts.” 

-Colossians 3:16
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“They keep my feet on solid rock.”

TRANSITIONAL SERVICES
“When I got out of prison it seemed like everything was going against me.” 

After 30 years behind bars, Michael had nowhere to go and he was in 

very poor health. Restoration House was here for Michael and other men 

transitioning from incarceration back into the community.

“Since I’ve been here I’ve had three heart surgeries,” says Michael. “If this 

place weren’t here I’d probably be dead. Restoration House has really 

helped me because they keep my feet planted on solid rock.”

Scott spent eight months at Restoration House before moving on to Grear 

Street Housing, an affordable, Christ-centered residential environment 
with continued supportive services and accountability. Today he looks 

forward to completing his degree and starting a new career in IT.  

“Without any family, with being in trouble, I didn’t have any options at all.  

I don’t know what I would have done without UGM.”
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Taking it to 
the streets

SEARCH AND 
RESCUE PROGRAM

The streets, alleys and overhangs 

of Salem are “home” to many men 

and women. To show these hurting 

people the compassion of Christ and 

invite them to Union Gospel Mission, 

volunteers will distribute life-saving 

food, hot drinks, blankets and  

other supplies.

The Numbers:
In 2016, you helped 81 men find the 
support and resources they need 

to transition from prison back into 

the community through Restoration 

House and Grear Street Housing.

“He makes me lie down in green 

pastures, he leads me beside quiet 

waters...” – Psalm 23:2
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“What can I do to help?”

VOLUNTEERS

Many of our friends ask, “What can I do to help?” At UGM, there are 

so many ways for both individuals and groups to share in our work of 

restoring hope and lives. We’d love to meet you and match your passions 

with service opportunities!

Visit www.ugmsalem.org/volunteer/ to see where and how your time and 

talents can make the greatest impact.

Scott and Kathleen found their respective callings as Restoration House 

Cook and Writing Instructor at Simonka Place. They share how serving has 
impacted them: 

Scott: ”One afternoon a resident thanked me for making dinner every 

Thursday night...it meant so much to him that someone from the 

outside showed that they cared. I had no idea that a few hours each 

week could impact someone so much.”

Kathleen: ”They are trying their very best to change their lives...they are 

worth what we invest in them. I am blessed and they are a blessing.”
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Volunteer Opportunities 
at UGM:

•  Administrative office workers
•  Chapel leaders
•  Cleaning teams
•  Grounds teams

•  Meal servers and teams

•  Mission Store workers

•  Receptionists

•  Tutors and teachers

The Numbers:
In 2016, 1,830 UGM volunteers 

gave 18,695 service hours 

to benefit men, women 
and children experiencing 

homelessness, saving UGM 

$404,640.

“...let your light shine before others, 

that they may see your good deeds 

and glorify your Father in heaven.” 

Matthew 5:16 
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Shop with a Mission
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The best thing about UGM’s Mission Store isn’t the selection, 

although we have thousands of household, furniture and 

clothing items for sale. It’s the fact that when you shop, you 

give back to the community. Every purchase goes towards 

supporting UGM’s life-changing programs.

Your donations of gently-used goods also provide needed 

items for our clients, who shop at the store for free.

Donations may be dropped off or you can call to arrange 
pick-up for larger items.

The Numbers:
In 2016, the Mission Store 

made $854,050 in sales, and 

provided $190,430 worth of 

free clothing to guests.

“...let your light shine before 

others, that they may see your 

good deeds and glorify your 

Father in heaven.”  

Matthew 5:16 

MISSION STORE

Mission Store
885 Commercial St. NE 
Salem, OR 97301

503.375.2511

Hours:  
Monday–Saturday 
9:30am – 6:00pm

Donation Center 
901 Front Street NE 
Salem, OR 97301 

503.763.0219 

Hours:  
Monday-Saturday  
9:00am – 4:30pm
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Where Your Donations Go

Program Services....................................85%

Fundraising & Development.................10%

General/Administration...........................5%

2016 Total Expenses.................$5,971,455

Sources of Revenue

Contributions...................................$2,822,116

GIK Donations..................................$1,984,997

Mission Store......................................$914,274

Other....................................................$299,961

2016 Total Revenue.......................$6,021,348

Financial Information
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Board of 
Directors
Lee Klampe, Chairman
Mike Roberson, Secretary

Bob Thompson, Treasurer

Candi Hughes
Daniel Schanz

Jim Sumner
Bruce Bailey, Executive Director

“And do not forget to do good and to share with 

others, for with such sacrifices God is pleased.”  

– Hebrews 13:16 



Mission & Purpose 

Helping men, women and children break free from homelessness through the 
transforming grace of Jesus Christ. 

Partnering with churches, individuals and organizations to maximize our effectiveness, 
we help the neediest of our community break the cycle of homelessness, addiction 
and incarceration as men and women experience dynamic transformation in following 
Christ, and become contributing members of our community.

Core Values 

Christ-Centered  |  He is the Alpha and the Omega—the beginning and the end. 
Everything that we are and do is measured by knowing Him, sharing Him and growing 
in our relationship with Him. Galatians 2:20; Colossians 1:25, 28 

Client-Focused  |  By our faith in Jesus Christ, we are called to demonstrate love, 
grace and compassion as we serve and enrich the lives of others.  
Galatians 5:14; Romans 5:8; Mark 6:34 

Community-Connected  |  Transformation and growth happen in community and in 
collaboration with others.  Jeremiah 29:7; 1 Corinthians 12:12; Ephesians 4:3 

Programs and Services 

• Meals, Emergency Shelter, Clothing      • Assessment and Referral Services 

• Addiction Recovery Services                   • Chapel Services and Bible Studies 

• Individual and Group Counseling          • Adult Education 

• Employment Services                               • Mission Store 

• Community Outreach                               • Search and Rescue

• Transitional Housing

P.O. Box 431
Salem, OR 97308

www.ugmsalem.org

Administrative Office 
745 Commercial Street NE, Salem, OR 97301 

Men’s Mission 
345 Commercial Street NE, Salem, OR 97301 

Simonka Place for Women and Children 
5119 River Road N, Keizer, OR 97303 

Mission Store 
885 Commercial Street NE, Salem, OR 97301 

Donation Center 

901 Front Street NE, Salem, OR 97301 


